
Thurrock Education Alliance - Application for Funding - Appendix 1
Project Title: Application Ref No:
Project Overview:
Category: Date Reviewed by TEA:
Project Owner: Budget Requested:
TEA Sponsor: Approved/Declined by TEA* date
Project Justification: (why is this project important, include relevant data, research, need analysis etc.)

Success Criteria: (include outcomes which are specfic, measurable & can be reported on. A final evaluation report will be required)

Project Delivery: (how will this project be delivered & who will be involved) 

Project Finance: (provide a breakdown of costs and details of suppliers if known)

Risks/Issues: (provide details of any potential risks & issues identified e.g. time critical)


